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Gear Up! is a practical resource to help church leaders understand the six processes (support systems)
needed for growing, competent and compelling congregations.  This resource identifies the processes that
need to be in place, and demonstrates how to create and maintain those processes. These processes, together,
form the fabric, or musculature, or operating system of the church. The book guides leaders to identify
needed processes, and then shows how to develop them.

These six processes are typically missing or poorly developed in most small to mid-sized congregations. 
They are not part of the seminary curriculum for most clergy. Our churches have many members who are
skilled business leaders, but it can be difficult for laity to translate their business world processes into church
processes.  

This lack of processes and/or gaps in the processes leads to:  1) guests not becoming regular attenders, 2)
people not moving forward in their faith development, 3) congregants placed in leadership without being
equipped, 4) no strategic plan to intentionally live out the mission of the church, 5) poor worship planning
and sub-par worship services, and 6) lack of accountability throughout the organization.
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From reader reviews:

Ronda Caesar:

In this 21st century, people become competitive in every single way. By being competitive right now, people
have do something to make these individuals survives, being in the middle of the particular crowded place
and notice simply by surrounding. One thing that sometimes many people have underestimated the idea for a
while is reading. Sure, by reading a publication your ability to survive improve then having chance to stand
up than other is high. In your case who want to start reading any book, we give you this kind of Gear Up!:
Nine Essential Processes for the Optimized Church book as nice and daily reading publication. Why, because
this book is more than just a book.

Johnny Rogowski:

Nowadays reading books become more than want or need but also work as a life style. This reading habit
give you lot of advantages. The advantages you got of course the knowledge your information inside the
book which improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want attract knowledge just go with education and learning books but if you want really feel
happy read one along with theme for entertaining like comic or novel. The actual Gear Up!: Nine Essential
Processes for the Optimized Church is kind of book which is giving the reader erratic experience.

Alexander Taylor:

Precisely why? Because this Gear Up!: Nine Essential Processes for the Optimized Church is an unordinary
book that the inside of the guide waiting for you to snap the item but latter it will shock you with the secret
this inside. Reading this book alongside it was fantastic author who write the book in such awesome way
makes the content interior easier to understand, entertaining way but still convey the meaning thoroughly. So
, it is good for you for not hesitating having this ever again or you going to regret it. This book will give you
a lot of benefits than the other book have such as help improving your ability and your critical thinking
technique. So , still want to hold off having that book? If I were you I will go to the book store hurriedly.

Theodore Rivas:

As we know that book is significant thing to add our know-how for everything. By a reserve we can know
everything we really wish for. A book is a set of written, printed, illustrated as well as blank sheet. Every
year has been exactly added. This publication Gear Up!: Nine Essential Processes for the Optimized Church
was filled concerning science. Spend your free time to add your knowledge about your science competence.
Some people has several feel when they reading a book. If you know how big selling point of a book, you
can experience enjoy to read a e-book. In the modern era like currently, many ways to get book which you
wanted.
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