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How should you grow your organization?

It's one of the most challenging questions an executive team faces—and the wrong answer can break your
firm.

The problem is most firms' growth strategies emphasize just one type of growth—some focus on organic
growth, others on M&A. When these strategies falter, the common response is simply to try harder—but
firmsfalling into this “implementation trap” usually end up losing out to a competitor whose approach is
more inclusive.

So where do you start? By asking the right questions, argue INSEAD’ s Laurence Capron and coauthor Will
Mitchell, of the Rotman School of Management at the University of Toronto and Duke University’s Fuqua
School of Business. Drawing on decades of research and teaching, Capron and Mitchell find that afirm’s
aptitude for determining the best resource pathways for growth has a defining impact on its success. They’ve
come up with ahelpful framework, reflecting practices of avariety of successful globa organizations, to
determine which path is best for yours.

The resource pathways framework is built around three strategic questions:

« BUILD: Areyour existing internal resources relevant for devel oping the new resources that you have
targeted for growth?

* BORROW: Could you obtain the targeted resources via an effective relationship with aresource partner?

* BUY: Do you need broad and deep relationships with your resource provider?

Written for large multinationals and emerging firms alike, Build, Borrow, or Buy will help solve a perennial
guestion and will guide you through change while priming your organization for optimal growth.
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From reader reviews:
Ruth Nicholson:

Nowadays reading books be than want or need but also work as alife style. This reading practice give you
lot of advantages. Associate programs you got of course the knowledge your information inside the book in
which improve your knowledge and information. The information you get based on what kind of publication
you read, if you want get more knowledge just go with training books but if you want experience happy read
one along with theme for entertaining like comic or novel. The particular Build, Borrow, or Buy: Solving the
Growth Dilemmais kind of reserve which is giving the reader unstable experience.

Adele Rowan:

Playing with family in a park, coming to see the water world or hanging out with good friends is thing that
usually you could have done when you have spare time, then why you don't try point that really opposite
from that. One activity that make you not sensetired but still relaxing, trilling like on roller coaster you have
been ride on and with addition of information. Even you love Build, Borrow, or Buy: Solving the Growth
Dilemma, you could enjoy both. It is fine combination right, you still need to missit? What kind of hang
typeisit? Oh occur its mind hangout men. What? Still don't get it, oh come on its called reading friends.

L aver ne Jackson:

Build, Borrow, or Buy: Solving the Growth Dilemma can be one of your starter books that are good idea.
Many of us recommend that straight away because this guide has good vocabulary that can increase your
knowledge in vocab, easy to understand, bit entertaining but still delivering the information. The writer
giving higher effort to set every word into joy arrangement in writing Build, Borrow, or Buy: Solving the
Growth Dilemma but doesn't forget the main place, giving the reader the hottest in addition to based confirm
resource information that maybe you can be one among it. This great information could drawn you into
brand-new stage of crucial considering.

Mer edith Bailey:

Y our reading 6th sense will not betray a person, why because this Build, Borrow, or Buy: Solving the
Growth Dilemma guide written by well-known writer who really knows well how to make book which might
be understand by anyone who read the book. Written inside good manner for you, leaking every ideas and
producing skill only for eliminate your hunger then you still uncertainty Build, Borrow, or Buy: Solving the
Growth Dilemma as good book not just by the cover but also through the content. Thisis one book that can
break don't assess book by its deal with, so do you still needing yet another sixth sense to pick thiskind of!?
Oh come on your reading sixth sense already alerted you so why you have to listening to one more sixth
sense.
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