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One of the most valuable roles a manager can perform in today's rapidly changing environment is to mentor
and inspire the people around them to learn. By nurturing talent, motivating individual development, and
encouraging excellence, a manager's mentoring can enhance individual performance and the organization's
prospects for success. Mentoring is not an easy skill to develop, and many managers, who may excel at
leading or coaching, may be disasters as mentors when it comes to creating a bond and bringing out untapped
qualities in others. The Manager as Mentor goes beyond traditional approaches to explore the newest
techniques in mentoring and collaboration. Featuring personal development tools, worksheets, and
references, The Manager as Mentor will enable managers to bring out the best in themselves, the people they
guide, and their organizations.

Mentoring is an age-old practice, tracing its roots in ancient Greek folklore to Odysseus' friend, Mentor,
whom the Homeric hero entrusted as guide to his son's development. Today, with the ascendance of the
knowledge age and the transformation of the workplace into an environment of continual learning, mentoring
has emerged as one of the most important and valuable roles a manager can perform. By serving as a role
model, providing feedback, nurturing talent, inspiring individual development, and facilitating excellence, a
manager's mentoring strengthens relationships within the organization, and ultimately contributes to such
critical factors as improved job performance, low turnover, and greater profitability. Mentoring is not an easy
skill to attain, however, and many managers who may excel at leading teams or coordinating projects may be
disasters as mentors. The Manager as Mentor explores emerging trends and approaches to help managers
master the skills of effective mentoring?and enhance themselves, their proteges, and their organizations in
the process.

Drawing from extensive research, dozens of examples, and their own practical application in training
managers around the world, the authors argue that exceptional mentoring skills can be developed. They
guide the reader toward understanding the key roles that mentors play and the activities and techniques they
can employ for maximum impact. Diagnostic exercises will help readers assess their strengths, weaknesses,
and opportunities for development, and create a step-by-step action plan for achieving goals?either
individually or in groups. The authors also offer an extensive listing of resources for more in-depth
information on various aspects of mentoring, such as problem solving, active listening, and employee
advocacy. Ultimately, The Manager as Mentor offers the tools by which managers can promote learning,
empowerment, and insight to create vibrant organizational cultures.
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From reader reviews:

John Harrison:

Do you among people who can't read pleasant if the sentence chained inside straightway, hold on guys this
kind of aren't like that. This The Manager as Mentor book is readable by you who hate the straight word
style. You will find the data here are arrange for enjoyable looking at experience without leaving actually
decrease the knowledge that want to deliver to you. The writer connected with The Manager as Mentor
content conveys prospect easily to understand by a lot of people. The printed and e-book are not different in
the articles but it just different in the form of it. So , do you still thinking The Manager as Mentor is not
loveable to be your top checklist reading book?

Emma Anderson:

The event that you get from The Manager as Mentor could be the more deep you searching the information
that hide inside words the more you get serious about reading it. It doesn't mean that this book is hard to
recognise but The Manager as Mentor giving you enjoyment feeling of reading. The copy writer conveys
their point in certain way that can be understood by simply anyone who read the idea because the author of
this e-book is well-known enough. This particular book also makes your current vocabulary increase well.
That makes it easy to understand then can go together with you, both in printed or e-book style are available.
We propose you for having that The Manager as Mentor instantly.

Eugene Ruano:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't assess book by its handle may
doesn't work this is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside search likes. Maybe you answer may be The Manager as Mentor why because the fantastic cover that
make you consider about the content will not disappoint anyone. The inside or content will be fantastic as the
outside or perhaps cover. Your reading sixth sense will directly assist you to pick up this book.

Maria Mariani:

You can spend your free time you just read this book this book. This The Manager as Mentor is simple to
deliver you can read it in the park your car, in the beach, train along with soon. If you did not possess much
space to bring the particular printed book, you can buy the actual e-book. It is make you simpler to read it.
You can save the particular book in your smart phone. Consequently there are a lot of benefits that you will
get when you buy this book.
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