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A volume in Research in Management Consulting Series Editor Anthony F. Buono, Bentley University The
reprint of Henri Savall's classic Work and People, originally published in French in 1974, is part of the
Research in Management Consulting series effort to look backward as well as forward in examining trends,
perspectives, and insights - especially from different countries and cultures - into the world of management
consulting. Savall's insights into the complexity of organizational life were groundbreaking, articulating the
need to examine both economic and social factors as part of the same analysis, assessing technical and
behavioral patterns through the lens of an integrated framework. As he has argued, there is a double-loop
interaction between "the quality of functioning and economic performance," and underestimating this socio-
economic "tension" leads inevitably to reduced performance and losses, which he refers to as "hidden costs."
This approach, referred to as the socio-economic approach to management (SEAM), has significant potential
for our thinking about organizational diagnosis and intervention. As Savall emphasizes, the North American
tendency to cast people as human "resources" misses the essential point that human beings cannot be
considered as simply another resource at the organization's disposal. People are free to give or withhold their
energy as they desire, depending on the quality of formal and informal contracts and interactions they have
with their organizations. As such, the SEAM approach focuses on human "potential," underscoring the need
for managers and their organizations to create the conditions under which people will want to maximize their
talents on behalf of the organization. Work and People focuses on the ramifications of this reality, as
dysfunctions - the difference between planned and emergent activities and functions - can quickly lead to a
series of costs that are "hidden" from an organization's formal information systems (e.g., income statements,
balance sheets, budgets). As his insightful work underscores, as organizations begin to accumulate
dysfunction upon dysfunction, they inadvertently undermine their performance and create excessive
operating costs, with lower productivity and less efficiency than they could achieve. As readers will
discover, the frameworks, tools and ways of thinking about organizations, people and management in this
volume - in essence the background to the socio-economic approach to organizational diagnosis and
intervention - continue to hold great promise for our attempts to create truly integrative approaches to
management and organizational improvement efforts.
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From reader reviews:

Jose Carr:

Information is provisions for individuals to get better life, information nowadays can get by anyone on
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider while those information which is inside the former life are difficult to be find than now is taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you receive
the unstable resource then you obtain it as your main information you will have huge disadvantage for you.
All those possibilities will not happen throughout you if you take Work and People: An Economic
Evaluation of Job Enrichment (Hc) (Research in Management Consulting) as your daily resource
information.

Susan Albro:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject Work and
People: An Economic Evaluation of Job Enrichment (Hc) (Research in Management Consulting) suitable to
you? Often the book was written by famous writer in this era. Typically the book untitled Work and People:
An Economic Evaluation of Job Enrichment (Hc) (Research in Management Consulting)is the main of
several books that will everyone read now. This specific book was inspired a lot of people in the world.
When you read this book you will enter the new way of measuring that you ever know prior to. The author
explained their plan in the simple way, thus all of people can easily to be aware of the core of this reserve.
This book will give you a lot of information about this world now. To help you to see the represented of the
world in this particular book.

Terry Snider:

Reading a reserve can be one of a lot of pastime that everyone in the world likes. Do you like reading book
thus. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new facts.
When you read a reserve you will get new information due to the fact book is one of numerous ways to share
the information as well as their idea. Second, reading through a book will make a person more imaginative.
When you examining a book especially fiction book the author will bring someone to imagine the story how
the personas do it anything. Third, you are able to share your knowledge to some others. When you read this
Work and People: An Economic Evaluation of Job Enrichment (Hc) (Research in Management Consulting),
you can tells your family, friends along with soon about yours e-book. Your knowledge can inspire average,
make them reading a publication.

Thomas Towne:

As we know that book is very important thing to add our know-how for everything. By a publication we can
know everything we really wish for. A book is a range of written, printed, illustrated or even blank sheet.
Every year was exactly added. This e-book Work and People: An Economic Evaluation of Job Enrichment



(Hc) (Research in Management Consulting) was filled about science. Spend your free time to add your
knowledge about your scientific disciplines competence. Some people has distinct feel when they reading
any book. If you know how big good thing about a book, you can really feel enjoy to read a publication. In
the modern era like currently, many ways to get book that you just wanted.
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