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Although you cannot learn about Lean without 'Gemba experience, games allow the next best thing by
fostering arichness of understanding, discussion, participation, and decision making that are essential
elements for successful Lean implementation. This book is the second edition of a compendium of
participative games to be used by trainers and facilitators to assist them in implementing Lean, Six Sigma
and Operational Excellence programs. The book is relevant to both manufacturing and service. A total of 47
games are included, each with full description, player and instructor notes, and game sheets. No special
equipment is required other than dice and household items such as scissors. The games range from basic to
advanced. Several of the games are arranged in sets, allowing greater in depth exploration of issues. The
appendix contains game sheets that are copied and distributed to players. There are approximately 40% more
gamesin this edition, and many of the gamesin the first edition have been revised and improved.
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From reader reviews:
Elizabeth Brock:

The event that you get from The Lean Games and Simulations Book could be the more deep you rooting the
information that hide in the words the more you get interested in reading it. It does not mean that this book is
hard to comprehend but The Lean Games and Simulations Book giving you excitement feeling of reading.
The writer conveys their point in specific way that can be understood by means of anyone who read the idea
because the author of this book is well-known enough. This kind of book aso makes your current vocabulary
increase well. Thereforeit is easy to understand then can go with you, both in printed or e-book style are
available. We suggest you for having that The Lean Games and Simulations Book instantly.

Betty Smith:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family members or their friend. Did you know? Many alot of people spent many people free time just
watching TV, or maybe playing video games al day long. If you need to try to find a new activity that is
look different you can read a new book. It isreally fun for yourself. If you enjoy the book you read you can
spent the entire day to reading areserve. The book The Lean Games and Simulations Book it is quite good to
read. There are alot of people that recommended this book. They were enjoying reading this book. In the
event you did not have enough space to develop this book you can buy often the e-book. Y ou can mQOore
easily to read this book from a smart phone. The price is not very costly but this book possesses high quality.

Albert Collins;

Y our reading sixth sense will not betray you, why because this The Lean Games and Simulations Book
reserve written by well-known writer who really knows well how to make book that can be understand by
anyone who also read the book. Written with good manner for you, dripping every ideas and publishing skill
only for eliminate your hunger then you still skepticism The Lean Games and Simulations Book as good
book not only by the cover but also by the content. Thisis one e-book that can break don't ascertain book by
its handle, so do you still needing one more sixth sense to pick this!? Oh come on your examining sixth sense
aready aerted you so why you have to listening to an additional sixth sense.

Young Legg:

Y ou can get this The Lean Games and Simulations Book by look at the bookstore or Mall. Simply viewing
or reviewing it could possibly to be your solve problem if you get difficulties on your knowledge. Kinds of
this book are various. Not only through written or printed but can you enjoy this book simply by e-book. In
the modern eraincluding now, you just looking because of your mobile phone and searching what their
problem. Right now, choose your own personal ways to get more information about your book. It is most
important to arrange you to ultimately make your knowledge are till up-date. Let's try to choose appropriate
ways for you.
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