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Spending millions of dollars to renovate, reconfigure, expand, or replace a facility can be intimidating
without the right direction. Healthcare Facility Planning: Thinking Strategically, Second Edition, is a
practical guide that will help healthcare executives move confidently from planning to implementation by
deploying an integrated facility planning process, understanding the trends that affect space utilization and
configuration, and planning flexible facilities. The book's focus is on predesign planning a stage of the
healthcare facility planning, design, and construction process that is frequently overlooked as organizations
eagerly jump from strategic planning into the more glamorous phase of design. Healthcare executives have
the greatest opportunity to express a vision for their organization s future during predesign planning, and
decisions made during this stage have the greatest impact on long term operational costs and future
flexibility. Careful predesign planning allows an organization to rethink its current patient care delivery
model, operational systems and processes, and use of technology to ensure a facility substantially benefits
patients, caregivers, and payers. This new edition addresses current issues new financial incentives,
fluctuating utilization and demand, constant pressure for technology adoption and deployment, rising turf
wars among specialists, intense focus on patient safety, and aging physical plants that affect the way
facilities are used, planned, financed, and built. Detailed examples, guidelines, and case studies, many new to
this edition, lead the reader step-by-step through the facility planning process. This book s planning process
reveals how a new facility can improve operational efficiency, enhance customer satisfaction, and create new
revenue streams, in addition to being aesthetically pleasing and well engineered. Highlights include:
Deploying an integrated facility planning process tailored to an institution s unique needs; Understanding the
trends that affect space allocation and configuration; Defining strategic direction and future demand;
Coordinating operations improvement initiatives and planned technology investments with facility planning
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From reader reviews:

Yolanda Osuna:

With other case, little men and women like to read book Healthcare Facility Planning: Thinking Strategically
(ACHE Management). You can choose the best book if you appreciate reading a book. As long as we know
about how is important some sort of book Healthcare Facility Planning: Thinking Strategically (ACHE
Management). You can add knowledge and of course you can around the world by a book. Absolutely right,
due to the fact from book you can learn everything! From your country right up until foreign or abroad you
may be known. About simple matter until wonderful thing it is possible to know that. In this era, you can
open a book or searching by internet gadget. It is called e-book. You can utilize it when you feel uninterested
to go to the library. Let's examine.

Fabiola Stewart:

Do you have something that you want such as book? The e-book lovers usually prefer to decide on book like
comic, brief story and the biggest an example may be novel. Now, why not attempting Healthcare Facility
Planning: Thinking Strategically (ACHE Management) that give your pleasure preference will be satisfied
by means of reading this book. Reading practice all over the world can be said as the opportinity for people
to know world a great deal better then how they react towards the world. It can't be claimed constantly that
reading addiction only for the geeky man but for all of you who wants to always be success person. So , for
all you who want to start studying as your good habit, you may pick Healthcare Facility Planning: Thinking
Strategically (ACHE Management) become your own personal starter.

Sabra Fitzgerald:

Are you kind of active person, only have 10 or even 15 minute in your time to upgrading your mind skill or
thinking skill also analytical thinking? Then you have problem with the book compared to can satisfy your
short period of time to read it because pretty much everything time you only find book that need more time
to be study. Healthcare Facility Planning: Thinking Strategically (ACHE Management) can be your answer
since it can be read by you actually who have those short free time problems.

Charles Moreno:

In this age globalization it is important to someone to find information. The information will make anyone to
understand the condition of the world. The fitness of the world makes the information much easier to share.
You can find a lot of sources to get information example: internet, classifieds, book, and soon. You can
observe that now, a lot of publisher which print many kinds of book. The book that recommended to your
account is Healthcare Facility Planning: Thinking Strategically (ACHE Management) this reserve consist a
lot of the information with the condition of this world now. This kind of book was represented just how can
the world has grown up. The dialect styles that writer use for explain it is easy to understand. Often the
writer made some exploration when he makes this book. This is why this book suitable all of you.
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