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In this revised and updated 2nd Edition, nationally recognized expert, Owen Dahl, provides the vital
information that top business schools teach. Think Business! Is designed for the busy professional as a mini-
MBA for the medical practice environment. Written in a clear style, the revised edition covers the changes
occurring in healthcare and reimbursement including the move from volume to value. All examples and
content relate to the daily operations and activities that occur in a healthcare practice. Readers will learn:
Financial fundamentals how to keep tabs on the practice Employees as assets: How to recruit and retain them
How to differentiate practice from the competition Setting the stage for pay-for-performance and quality of
care Why individual physicians and their executive staff should care about quality outcomes Motivate
employees; it s not only about money! New for this Edition! Where to look first to control costs? This book
provides the first 3 places to look MACRA, MIPS, PQRS, VBPM Alphabet Soup Volume to Value-based
reimbursement How much does it cost to see a patient? Cost differentials of new patient vs. established
patient, one office vs. another office, one provider vs. another provider... Step-by-step guide to revenue cycle
management What is the expected profit margin on certain patient services? Basics of a strong compliance
policy Risk Management: choose the MedMal policy right for the practice Quadrant matrix regarding adding
ancillaries Tips on benchmarking the practice
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From reader reviews:

Alfred Cox:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite publication and reading a book. Beside you can solve your problem; you can
add your knowledge by the reserve entitled Think Business! Medical Practice Quality, Efficiency, Profits,
2nd EDITION. Try to face the book Think Business! Medical Practice Quality, Efficiency, Profits, 2nd
EDITION as your close friend. It means that it can to get your friend when you truly feel alone and beside
that course make you smarter than ever before. Yeah, it is very fortuned for you personally. The book makes
you much more confidence because you can know everything by the book. So , let us make new experience
along with knowledge with this book.

Theresa Smith:

As people who live in typically the modest era should be change about what going on or details even
knowledge to make these individuals keep up with the era which can be always change and make progress.
Some of you maybe will certainly update themselves by reading through books. It is a good choice for
yourself but the problems coming to a person is you don't know which you should start with. This Think
Business! Medical Practice Quality, Efficiency, Profits, 2nd EDITION is our recommendation to make you
keep up with the world. Why, as this book serves what you want and wish in this era.

Eva Oleary:

Beside this Think Business! Medical Practice Quality, Efficiency, Profits, 2nd EDITION in your phone, it
can give you a way to get more close to the new knowledge or data. The information and the knowledge you
might got here is fresh from oven so don't end up being worry if you feel like an older people live in narrow
village. It is good thing to have Think Business! Medical Practice Quality, Efficiency, Profits, 2nd EDITION
because this book offers for your requirements readable information. Do you sometimes have book but you
would not get what it's all about. Oh come on, that won't happen if you have this within your hand. The
Enjoyable blend here cannot be questionable, including treasuring beautiful island. Techniques you still want
to miss this? Find this book as well as read it from at this point!

John Cotton:

This Think Business! Medical Practice Quality, Efficiency, Profits, 2nd EDITION is brand-new way for you
who has curiosity to look for some information as it relief your hunger of knowledge. Getting deeper you
onto it getting knowledge more you know or perhaps you who still having bit of digest in reading this Think
Business! Medical Practice Quality, Efficiency, Profits, 2nd EDITION can be the light food in your case
because the information inside this book is easy to get by anyone. These books acquire itself in the form that
is reachable by anyone, yeah I mean in the e-book contact form. People who think that in book form make
them feel sleepy even dizzy this book is the answer. So there is no in reading a guide especially this one. You



can find what you are looking for. It should be here for anyone. So , don't miss the idea! Just read this e-book
type for your better life and also knowledge.
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