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Political in-fighting, limited teamwork, lack of customer focus, weak strategic alignment, slow pace of
innovation, fragmentation and disintegration, a bureaucratic rather than entrepreneurial culture, pressure for
decentralization and outsourcing, poor morale, and too much management time spent resolving internal
problems...

Why do these familiar problems seem so ingrained in organizations? Because they are. Many performance
problems are unintentionally designed into the organization's structure.

Organizational structure is a science, not a matter of personalities, politics, fads, and intuition. There are
twelve fundamental building blocks of structure present in any organization. The way these are combined
determines the health and performance of the organization. And the mechanisms of teamwork determine
whether or not the organizational design actually works.

Structural Cybernetics is a comprehensive treatment of the issues of organizational design. This brief
overview presents the basics of organizational theory, clear definitions of the building blocks of structure,
practical principles for designing organization charts, and an approach to high performance teamwork based
on a "network" of entrepreneurs.
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From reader reviews:

Evelyn Rodrigue:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family
members or their friend. Are you aware? Many a lot of people spent many people free time just watching
TV, as well as playing video games all day long. If you want to try to find a new activity here is look
different you can read the book. It is really fun for you. If you enjoy the book that you just read you can
spent the whole day to reading a publication. The book Structural Cybernetics: An Overview it doesn't
matter what good to read. There are a lot of folks that recommended this book. They were enjoying reading
this book. In the event you did not have enough space bringing this book you can buy often the e-book. You
can m0ore easily to read this book from a smart phone. The price is not to cover but this book features high
quality.

Samuel Brooks:

The reason why? Because this Structural Cybernetics: An Overview is an unordinary book that the inside of
the book waiting for you to snap this but latter it will distress you with the secret the idea inside. Reading this
book alongside it was fantastic author who have write the book in such awesome way makes the content
inside of easier to understand, entertaining method but still convey the meaning fully. So , it is good for you
for not hesitating having this anymore or you going to regret it. This amazing book will give you a lot of
advantages than the other book get such as help improving your proficiency and your critical thinking
method. So , still want to delay having that book? If I were you I will go to the book store hurriedly.

Belinda Tenney:

Reading a book to be new life style in this season; every people loves to read a book. When you study a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, simply because
book has a lot of information onto it. The information that you will get depend on what forms of book that
you have read. If you want to get information about your examine, you can read education books, but if you
act like you want to entertain yourself you are able to a fiction books, this kind of us novel, comics, along
with soon. The Structural Cybernetics: An Overview provide you with new experience in reading a book.

Michael Rahn:

Is it anyone who having spare time after that spend it whole day simply by watching television programs or
just lying on the bed? Do you need something new? This Structural Cybernetics: An Overview can be the
respond to, oh how comes? A fresh book you know. You are so out of date, spending your extra time by
reading in this brand-new era is common not a nerd activity. So what these publications have than the others?
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